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COBB COUNTY GOVERNMENT
Management’s Discussion and Analysis
For the Fiscal Year Ended September 30, 2008

Nonmajor Funds:

The Cobblestone Golf Course Fund accounts for the operations and maintenance of the County’s golf
course. It ended FY08 with a net income from operations of $0.5 million. However, overall net income
(including non-operating revenues and expenses) was $0.3 million for FY08. Net assets totaled $2.8
million. The number of rounds of golf decreased 1.1% from the prior year and contributed to a decrease of
3.4% in revenues.

The Public Transit System Fund accounts for the operation of the local public transit system through user
fees and funds received from the Federal Transit Authority and the Georgia Department of Transportation.
The Public Transit System Fund’s operating revenue increased $1.3 million (33.1%) from FY07 and total
operating expenses increased by $2.7 million (16.5%). Net assets totaled $41.5 million at the end of the
fiscal year.

General Fund Budgetary Highlights

Cobb County operated under an annual balanced budget (budgeted revenues equal budgeted expenditures),
which is adopted by resolution and administered in accordance to State law. The legal level of control (the
level at which expenditures may not legally exceed appropriations) for each legally adopted annual
operating budget is at the category level within departments.

The most significant budgeted fund for the County is the General Fund. The Board of Commissioners
amended the General Fund budget throughout FY08. These amended budget appropriations including
interfund transfers out totaled $32.5 million. The most significant expenditure amendments are
summarized as follows:

General government:

¢ A $5.8 million increase in Judicial, allocated to various departments for increased personnel
services and operating expenditures such as legal services provided by outside firms for indigent
defense.

+ A $1.6 million increase in the personal services of the Executive and Administrative departments.
These changes to the budget were a result of the 4% merit increases for eligible employees as well
as the implementation of Phase | of the Compensation and Classification System Study which
adjusted pay classifications and salary ranges.

¢ A $12.3 million increase in General Administration for interfund transfers to cover the subsidy for
Solid Waste, to increase the subsidy for Transit, to convert water fixtures for the purpose of water
conservation and for the purchase of hardware and software for the Web Portal project.

¢ A $1.4 million increase in General Administration capital for the purchase of Wachovia Bank
property for future growth.

¢ A $0.5 million increase in General Administration capital for the purchase of land for a future park
site.

¢ A 30.2 million increase in General Administration capital for the purchase of property to expand
operations on County Services Parkway.

¢ A $0.3 million increase in Elections operating expenditures for Election ballot cards and printing
charges and training for poll workers for the five elections during FY08.

¢ A $0.7 million increase General Administration operating expenditures to compensate jurors and
witnesses for various Death Penalty cases that have been moved out of the County.

¢ A $2.3 million increase in capital expenditures for a new Fleet exhaust system, the purchase of
four used Mack tandem dump trucks to be added to the County’s fleet equipment pool, to set up a
new Xerox copier lease and for other miscellaneous items.

Public safety:

¢ Public Safety had an overall $6.1 million increase. The largest portion of the increase was
allocated to various departments for personnel services as a result of merit increases for eligible
employees, changes due to the implementation of the Compensation and Classification System
study and the addition of a number of positions. The majority of the personnel services increase
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COBB COUNTY GOVERNMENT
Management’s Discussion and Analysis
For the Fiscal Year Ended September 30, 2008

was allocated to the Police Department, the Sheriff’s Detention operations division and the
Sheriff’s General operations division. There was also an adjustment for fuel costs due to the
significant increases in gas prices during FY08.
Culture and recreation:

¢ Culture and Recreation had an overall increase of $1.3 million. There was a $0.7 adjustment for
the Parks, Recreation and Cultural Affairs department for the construction of tennis courts and
maintenance on irrigation systems while $0.4 was adjusted for personal services. The remainder
was increased for library materials such as books, pamphlets and other published text.

The County’s final budget less reserves projected a loss of $16.3 million in the General Fund with the fund
reporting an actual decrease of $13.8 million. This decrease can be attributed to a decline in revenues such
as charges for services and overall revenues coming in $5.3 million under budget while operating
expenditures increased $16.7 million compared to the prior year. However, operating expenditures did
have a positive variance coming in $5.7 million under budget. This is primarily a result of tight
expenditure controls on capital items as well as savings realized from position vacancies.

Capital Assets and Debt Administration

Capital Assets

The County’s investment in capital assets for its governmental and business-type activities as of September
30, 2008 amounts to $3.9 billion (net of accumulated depreciation and related debt). This investment in
capital assets includes land, buildings, improvements, equipment, infrastructure and construction in
progress. Infrastructure assets are items that are normally immovable and of value only to the County, such
as roads, bridges, streets and sidewalks, drainage systems and other similar items.

Cobb County's Capital Assets
(Net of Depreciation)
(in thousands)

Governmental Business-type Total

Activities Activities Primary Government

2008 2007 2008 2007 2008 2007
Land $ 831,783 $ 793468 $ 68,016 $ 64949 $ 899,799 $ 858417
Buildings and structures 232,771 226,948 34,632 34,784 267,403 261,732
Improvements 17,250 14,634 - - 17,250 14,634
Sewerage Plants - - 567,916 498,887 567,916 498,887
Machinery and equipment 51,519 53,261 24,806 26,107 76,325 79,368
Infrastructure 1,523,834 1,437,035 572,370 570,078 2,096,204 2,007,113
Construction in progress 117,669 50,803 93,220 118,854 210,889 169,657
Total $ 2774826 $ 2576149 $ 1360960 $ 1313659 § 4135786 $ 3,889,808

The County’s total net increase in capital assets for the current fiscal year was 6.3%.

Governmental assets that were moved from construction in progress to the asset records during the year
totaled approximately $71.5 million. Some of the major projects for FY08 consisted of the following:
tennis court construction at various parks, elevator and HVAC renovations for Superior Court building,
plumbing renovations for water conservation throughout the County buildings, tactical equipment and
alarm service equipment for the Sheriff’s Department and Quiet Train Zones for railroad crossings. In
addition, the Special Purpose Local Option Sales Tax (SPLOST) program that was approved by voters in
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September 2005 funded various improvements around the County. The program to date has approximately
239 transportation projects that are underway or completed. Of these, 32 are in the right-of way acquisition
phase, 57 are in the construction phase and 97 have been completed. A complete list of the projects and
further details regarding the program is available at the Web site www.cobbcip.org.

Business-type assets moved from construction in progress to the asset records during the year totaled
approximately $95.9 million. Some of the major capital asset events for the business-type activities for the
current year include various sewer replacement and rehabilitations, water line and water main
replacements, a sewer conveyance capacity and equalization tunnel system as well as the continued
construction, upgrades and expansion of several water reclamation facilities.

Additional information on the County’s capital assets can be found in Note 5 of the Basic Financial
Statements section of this report.

Long-Term Debt

As of September 30, 2008, Cobb County had a net of $322.7 million in outstanding long-term debt, which
does not include interest expense. Of this amount, $61.5 million (net of current debt less discount)
comprises general obligation debt backed by the full faith and credit of the government and $112.5 million
(net of current debt, bond discount and loss on refunding) in revenue bonds. The County issued $15.0
million of new general obligation debt and retired $24.9 million of outstanding bonds in FY08.

Additional information on Cobb County’s long-term debt can be found in Note 8 of the Basic Financial
Statements section of this report.

Cobb uses only a fraction of the State
allowable General Obligation Debt
which is 10% of the taxable digest.

98.02 % of
Legal Debt
Limit -
Unused

1.98 % of Legal
Debt Limit -
Utilized
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Awards, Economic Factors and Next Year’s Budget and Rates

For the seventh year in a row, the Cobb County Water System has maintained its Triple-Triple “A” ratings
from the nation’s top three credit rating agencies. The Water System’s 2008 operational awards included
Wastewater Collection Award from the Georgia Association of Water Professionals and Gold and Platinum
Awards for National Pollutant Discharge Elimination System Permit Compliance at the RL Sutton,
Northwest, and Noonday Water Reclamation Facilities. In March 2008, the Water System received the
2007 Watershed Award from the Georgia Department of Natural Resources.

During the last twelve years, Cobb County has maintained its Triple-Triple “A” credit rating and has
remained financially strong. The Board of Commissioners have continued to aggressively address the
current and future needs of the County by focusing on sound financial management, the reserve policy, the
use of current resources for capital expenditures and the practice of biennial budgeting.

Keep Cobb Beautiful (KCB), a division of the Cobb County Solid Waste Department, also received
numerous state and national awards throughout the year. Keep America Beautiful selected Cobb’s
organization for its 1% place Outstanding national Affiliate award, the 2" place Waste Reduction award in
recognition of the Electronics recycling Day program and the President’s Award. Keep Georgia Beautiful
presented KCB with 1* Place Outstanding Georgia Affiliate, 1% Place Community Improvement-Earth Day
in the Park and 1% Place Waste Reduction-Electronics Recycling Day.

With a growing, diverse population, the challenge is to continue to improve the quality of life by
concentrating on the demands placed on the public infrastructure such as transportation, water supply,
wastewater treatment, the demands of revitalization of many business areas and the demands of greenspace
conservation. Although the nation and surrounding counties are facing financial difficulties, Cobb County
is able to maintain low property tax rates and low debt levels so that we can remain a leader and provide the
best place to live, work and play.

As the County continues to maintain its strong financial position, tourism revenue increased 4.3% over the
prior year and the one percent sales tax (SPLOST) generated $132 million in tax revenue. Single family
residential permits again showed a decrease this past year along with total new construction permits and
commercial permits decreased 8.0%.

In 2006, the voters approved a $40 million parks bond in November, 2006. Over 400 acres of greenspace
has been acquired to enhance Cobb’s quality of life. In November 2008, the voters again approved a new
$40 million parks bond which will be used to purchase land for use as greenspace and prevent
overdevelopment.

All of these factors were taken into consideration when preparing the FY09 budget. The FY09 budget had
a 6% increase above the FY08 adopted budget. This increase could be attributed to an increase in funding
needs for health care and pension benefit costs, an increase in water capital (improvements and
development) projects which includes administration and sewer main-replacements and expansions, an
increase in community services which provides services for residents and non-residents alike as well as an
increase in funding for public protection for equipment, computers and system replacements. However, in
December 2008, the Board amended the FY09 budget by reducing departmental budgets to include the
selective elimination of various vacant positions. Other budget reductions include salaries and fringe
benefits, salary contingency for Employee merit, capital purchases, Employee travel and training, fuel costs
and various professional services. With the uncertainty of future county revenues during these tough
economic times, these proactive steps are necessary and prudent measures to protect the County’s financial
resources while continuing to remain committed to improving the County’s quality of life.
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Requests for Information

This financial report is designed to provide a general overview of Cobb County finances for all those with
an interest in the government’s finances. Questions concerning any of the information provided in this
report or request for additional financial information should be addressed to the Director of Finance /
Comptroller, 100 Cherokee Street, Suite 400 Marietta, Georgia 30090-9610.

Complete financial statements of the discretely presented component units can be obtained directly from
their administrative offices. The addresses for the administrative offices are as follows: Cobb-Marietta
Coliseum and Exhibit Hall Authority, Two Galleria Parkway Atlanta, Georgia 30339 and Cobb County
Board of Health, 1650 County Services Parkway Marietta, Georgia 30008.
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Cobb County, Georgia
Statement of Net Assets
September 30, 2008

Component Units

Cobb-Marietta

Cobb County

Primary Government Coliseum and Board of
Governmental Business-type Exhibit Hall Health
Activities Activities Total September 30, 2008 June 30, 2008
Assets
Cash and cash equivalents $ 82,602,132 34,671,918 117,274,050  $ 2,212,496 $ 476,124
Restricted cash - 10,558,236 10,558,236 - -
Investments, at fair value 121,867,802 500,000 122,367,802 - 2,015,980
Receivables 200,063,936 18,831,959 218,895,895 908,561 498,598
Internal balances (4,349,332) 4,349,332 - - -
Due from component unit 401,662 - 401,662 - -
Due from primary government - - - 1,039,064 -
Due from other governments and agencies
current portion 46,670,277 1,129,562 47,799,839 94,952 1,362,099
Inventories 1,511,997 1,339,530 2,851,527 94,029 350,237
Prepaid items 6,837 7,282 14,119 206,221 -
Other assets 6,794,977 726,185 7,521,162 1,250,769 -
Restricted assets - - - 89,430,307 -
Due from other governments and agencies
net of current portion - 138,730 138,730 - -
Capital assets not being depreciated 949,451,050 161,236,195 1,110,687,245 38,809,954 -
Capital assets being depreciated, net 1,825,375,500 1,199,723,865 3,025,099,365 150,456,709 775,777
Unamortized bond costs 44,901 955,640 1,000,541 - -
Total assets $  3,230,441,739 1,434,168,434 4,664,610,173  $ 284,503,062 $ 5,478,815
Liabilities
Accounts payable $ 27,504,832 28,808,123 56,312,955 $ 1,645,677 $ 424,040
Accrued payroll 5,721,624 587,654 6,309,278 - -
Avrbitrage liability - 54,882 54,882 - -
Internal balances - fiduciary fund 555,085 - 555,085 - -
Due to primary government - - - 401,662 -
Due to component unit 1,039,064 - 1,039,064 - -
Due to external parties 3,762,607 - 3,762,607 48,592 -
Due to other governments and agencies 1,862,565 1,060,160 2,922,725 56,093 34,607
Claims and judgments 13,526,910 - 13,526,910 - -
Customer deposits - 4,058,256 4,058,256 806,832 -
Notes payable-current 87,149,753 - 87,149,753 - -
Accrued interest payable 2,284,594 1,308,079 3,592,673 2,493,561 -
Unearned revenue 1,318,511 25,721 1,344,232 964,818 88,802
Noncurrent liabilities
Due within one year 25,037,734 9,689,237 34,726,971 4,952,126 617,522
Due in more than one year 127,984,226 159,996,452 287,980,678 155,675,487 150,636
Total liabilities $ 297,747,505 205,588,564 503,336,069 $ 167,044,848 $ 1,315,607
Net Assets
Invested in capital assets,
net of related debt $  2,697,785,423 1,221,223,766 3,919,009,189 $ 53,382,969 $ 775,777
Restricted for:
Renewal and expansion - - - 17,586,023 -
Debt service 8,732,742 - 8,732,742 56,851,683 -
Splost projects 153,035,177 - 153,035,177 - -
Completion of projects 11,276,853 - 11,276,853 - -
Special programs 279,508 - 279,508 3,798,123 208,954
Unrestricted 61,584,531 7,356,104 68,940,635 (14,160,584) 3,178,477
Total net assets $  2,932,694,234 1,228,579,870 4,161,274,104  $ 117,458,214 $ 4,163,208
See accompanying notes to financial statements. 18



Cobb County, Georgia
Statement of Activities

For the Year Ended September 30, 2008

Net (Expense) Revenue and Changes in Net Assets

Component Units

Program Revenues Cobb-Marietta Cobb County
Operating Capital Primary Government Coliseum and Board of
Charges for Grants and Grants and Governmental Business-type Exhibit Hall Health
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total September 30, 2008 June 30, 2008
Primary Government
Governmental Activities:
General government $ 129,487,420 $ 51,978,918 2,776,478 374,663 $ (74,357,361) $ - $ (74,357,361) $ - $ -
Public safety 216,428,501 14,780,887 2,109,468 176,290 (199,361,856) - (199,361,856) - -
Public works 104,411,823 4,949,018 569,281 95,644,302 (3,249,222) - (3,249,222) - -
Health and welfare 7,216,169 80,917 1,771,173 9,706 (5,354,373) - (5,354,373) - -
Culture and recreation 45,361,751 4,218,145 1,200,579 262,403 (39,680,624) - (39,680,624) - -
Housing and development 15,357,027 19,987,871 9,238,453 3,424,001 17,293,298 - 17,293,298 - -
Interest on long-term debt 6,547,418 - - - (6,547,418) - (6,547,418) - -
Total governmental activities 524,810,109 95,995,756 17,665,432 99,891,365 (311,257,556) - (311,257,556) - -
Business-type Activities:
Water and Sewer $ 144,220,614 $ 150,084,927 $ 379,574 22,721,275  $ - $ 28,965,162 $ 28,965,162 $ - $ -
Solid Waste 12,005,039 6,711,561 121,415 - - (5,172,063) (5,172,063) - -
Transit 22,799,515 5,095,171 - 8,619,793 - (9,084,551) (9,084,551) - -
Cobblestone Golf Course 1,778,843 2,076,810 - - - 297,967 297,967 - -
Total business-type activities 180,804,011 163,968,469 500,989 31,341,068 - 15,006,515 15,006,515 - -
Total primary government $ 705,614,120 $ 259,964,225 $ 18,166,421 131,232433  $ (311,257,556) $ 15,006,515 $ (296,251,041) $ - $ -
Component Units
Cobb-Marietta Coliseum and
Exhibit Hall Authority $ 35,490,848 $ 20,930,435 $ 13,406,028 7,050,473 $ - $ - $ - $ 5,896,088 $ -
Cobb County Board of Health 24,112,720 6,477,757 17,617,995 - - - - - (16,968)
Total component units $ 59,603,568 $ 27,408,192 $ 31,024,023 7,050,473 $ - $ - $ - $ 5,896,088 $ (16,968)
General revenues:
Property taxes $ 251,204,278  $ - $ 251,204,278 $ - $ -
Sales taxes 132,348,036 - 132,348,036 - -
Insurance premium tax 22,094,857 - 22,094,857 - -
Alcoholic beverage tax 4,896,525 - 4,896,525 - -
Hotel/Motel tax 11,084,810 - 11,084,810 - -
Real estate transfer tax 1,285,897 - 1,285,897 - -
Miscellaneous taxes 10,982,764 - 10,982,764 - -
Miscellaneous 6,435,465 942,405 7,377,870 - -
Grants and contributions not restricted to specific programs 11,458,132 - 11,458,132 - -
Gain from sale of capital assets 248,756 31,240 279,996 - -
Unrestricted investment earnings 12,485,150 1,988,896 14,474,046 104,926 -
Transfers 567,004 (567,004) - - -
Total general revenues and transfers 465,091,674 2,395,537 467,487,211 104,926 -
Change in net assets 153,834,118 17,402,052 171,236,170 6,001,014 (16,968)
Net assets - beginning of year as previously reported 2,778,860,116 1,211,177,818 3,990,037,934 110,990,806 418,176
Restatement - - - 466,394 -
Net assets - beginning of year 2,778,860,116 1,211,177,818 3,990,037,934 111,457,200 4,180,176
Net assets - end of year $ 2,932,694,234 $ 1228579870 $ 4,161,274,104 $ 117,458,214 $ 4,163,208

See accompanying notes to financial statements.
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Assets
Cash and cash equivalents
Investments, at fair value
Receivables:
Taxes and penalties
Accrued interest
Other
Due from other funds
Due from component units
Due from other governments and agencies
Advances to other funds
Inventories
Prepaid items and other assets
Total assets

Liabilities and Fund Balances
Liabilities:
Accounts payable
Accrued payroll
Due to other funds
Due to others
Due to component unit-Cobb Marietta
Coliseum & Exhibit Hall Authority
Due to other governments and agencies
Notes payable, net
Accrued interest payable
Deferred revenue
Total liabilities

Fund Balances:
Reserved for:
Encumbrances
Inventories and prepaid items
Advances
Debt service
Unreserved, designated for construction
and capital outlay, reported in:
General Fund
Special Revenue Funds
Capital Projects Funds
Unreserved, designated for debt service,
reported in:
Special Revenue Funds
Unreserved, undesignated reported in:
General Fund
Special Revenue Funds
Total fund balances
Total liabilities and fund balances

See accompanying notes to financial statements.

Cobb County, Georgia
Governmental Funds
Balance Sheet
September 30, 2008

2006 Other Total
General Fire District SPLOST Governmental Governmental

Fund Fund Fund Funds Funds
$ 9,833,716 $ 5,577,488 $ 22,215,364 % 35,630,936 $ 73,257,504
- - 121,867,802 - 121,867,802
136,648,424 50,846,506 - 5,550,298 193,045,228
17,500 - 1,224,357 - 1,241,857
2,770,398 734,791 153,369 2,101,374 5,759,932
7,391,494 - 76,458 25,184,943 32,652,895
26,974 - - 374,688 401,662
10,504,007 2,821,651 21,582,499 11,762,120 46,670,277
2,676,219 - - - 2,676,219
1,511,997 - - - 1,511,997
- 1,900 - 4,937 6,837
$ 171,380,729 $ 59,982,336 $ 167,119,849 $ 80,609,296 $ 479,092,210
$ 2,299,138 $ 61,246 $ 18,818,611 $ 6,089,213 $ 27,268,208
4,334,200 1,106,164 - 273,560 5,713,924
41,787,829 10,948,694 100 7,402,166 60,138,789
3,721,050 - 1,250 40,307 3,762,607
1,039,064 - - - 1,039,064
13,577 - 1,848,988 - 1,862,565
58,099,835 29,049,918 - - 87,149,753
627,125 313,563 - - 940,688
12,679,529 4,033,023 - 1,661,291 18,373,843
$ 124,601,347 $ 45,512,608 $ 20,668,949 $ 15,466,537 $ 206,249,441
$ 1,847,601 $ 954,827 $ 104,019,591 $ 22,288,076 $ 129,110,095
1,511,997 1,900 - 4,937 1,518,834
2,676,219 - - - 2,676,219
- - - 8,732,742 8,732,742
6,774,889 - - - 6,774,889
- 372,025 - 2,391,284 2,763,309
- - 42,431,309 29,722,858 72,154,167
- - - 269,263 269,263
33,968,676 - - - 33,968,676
- 13,140,976 - 1,733,599 14,874,575
$ 46,779,382 $ 14,469,728 $ 146,450,900 $ 65,142,759 $ 272,842,769
$ 171,380,729 $ 59,982,336 $ 167,119,849 $ 80,609,296 $ 479,092,210
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Cobb County, Georgia
Governmental Funds
Reconciliation of the Governmental Balance Sheet to the Statement of Net Assets
September 30, 2008

Total fund balances - governmental funds $ 272,842,769

Amounts reported for governmental activities in the statement of net assets
are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds 2,774,813,803
Other long-term assets are not available to pay for current-period
expenditures and, therefore, are deferred in the funds:

Property tax 17,055,332
Local assistance road program revenue

Net pension asset 6,535,667
Net other post employment asset 259,310
Unamortized bond issue costs 44,901

Internal service funds are used by management to charge the cost for claims

to individual funds. The assets and liabilities of the internal service

funds are included in governmental activities in the statement of net assets. 15,485,822
Long-term liabilities are not due and payable in the current period and therefore

are not reported in the funds:

Accrued interest payable (1,343,906)
Intergovernmental contract payable (53,235,000)
Unmatured bonds (66,815,000)
Unamortized bond issuance discounts 243,566
Unamortized deferred loss on refunding 583,808
Unamortized bond premiums (2,036,434)
Capital leases payable (11,766,872)
Compensated absences (19,973,532)

Net assets of governmental activities

>

2,932,694,234

See accompanying notes to financial statements. 21



Cobb County, Georgia
Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Year Ended September 30, 2008

2006 Other Total
General Fire District SPLOST Governmental Governmental
Fund Fund Fund Funds Funds
Revenues:
Taxes $ 215,050,800 $ 64,940,353 $ 132,348,036 $ 18,154,917 $ 430,494,106
Licenses and permits 20,001,307 1,250 - - 20,002,557
Intergovernmental 12,150,620 2,884,066 4,924,980 27,660,854 47,620,520
Charges for services 45,121,740 1,304,836 - 11,604,853 58,031,429
Fines and forfeits 17,165,143 - - 796,627 17,961,770
Interest earned 3,221,548 810,506 6,171,342 1,499,384 11,702,780
Miscellaneous 3,644,243 9,358 825,981 1,955,883 6,435,465
Total revenues $ 316,355401 $ 69,950,369 $ 144,270,339 $ 61,672,518 $ 592,248,627
Expenditures:
Current:
General government $ 120,406,179 $ - $ - $ 5,303,319 $ 125,709,498
Public safety 125,178,603 68,344,960 - 11,496,698 205,020,261
Public works 19,590,409 - - 11,007,915 30,598,324
Health and welfare 1,342,332 - - 6,427,306 7,769,638
Culture and recreation 33,765,762 - - 8,611,422 42,377,184
Housing and development 8,200,382 - - 6,983,018 15,183,400
Capital outlay - - 141,254,277 66,234,835 207,489,112
Debt service:
Principal retirement 188,058 - - 13,773,454 13,961,512
Interest and fiscal charges 949,941 395,618 - 5,397,072 6,742,631
Total expenditures $ 309,621,666 $ 68,740,578 $ 141,254,277 $ 135,235,039 $ 654,851,560
Excess (deficiency) of revenues
over (under) other expenditures $ 6,733,735 $ 1,209,791 $ 3,016,062 $ (73,562,521) $ (62,602,933)
Other financing sources (uses):
Transfers in $ 21,366,602 $ 243,564 $ 76,458 $ 38,858,734 $ 60,545,358
Transfers out (40,539,962) (4,004,533) (3,295,825) (11,469,162) (59,309,482)
Proceeds from sale of capital assets 213,104 79,787 - - 292,891
Proceeds from capital lease 291,405 - - - 291,405
Bonds issued - - - 15,000,000 15,000,000
Total other financing sources (uses) $ (18,668,851) $ (3,681,182) $ (3,219,367) $ 42,389,572 $ 16,820,172

Net changes in fund balances $

Fund balances at beginning of year

Fund balances at end of year $

See accompanying notes to financial statements.

(11,935116) $  (2471,391) $ (203,305) $ (31,172,949) $ (45,782,761)

58,714,498 16,941,119 146,654,205 96,315,708 318,625,530

46779382 $ 14469728  $ 146450900 $ 65142,759 $ 272,842,769
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Cobb County, Georgia
Governmental Funds
Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds to the Statement of Activities
For the Fiscal Year Ended September 30, 2008

Amounts reported for governmental activities in the statement of activities are
different because:

Net change in fund balances - total governmental funds $  (45,782,761)

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outlays ($194,359,148) were greater than depreciation ($77,078,927) in the current period. 117,280,221

The net effect of revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds.
Property tax 3,403,061
Local assistance road program revenue (53,869)

The net effect of various miscellaneous transactions involving capital assets
(donations) is to increase net assets. 81,448,278

The gain on disposition of capital assets is not reported in the fund statements. (44,135)

Debt proceeds provide current financial resources to governmental funds, but issuing
debt increases long-term liabilities in the statement of net assets. Repayment of debt
principal and bond costs are expenditures in the governmental funds, but the repayment
reduces long-term liabilities and bond costs are capitalized in the statement of net assets:

Bond principal payments 6,255,000
Bonds issued (15,000,000)
Capital lease proceeds (291,405)
Capital lease principal payments 6,661,511
Intergovernmental contract payable 1,045,000

The current years additions to the net pension asset reduced the net expenses of
pensionable functions on the statement of activities. 685,028

The current years additions to the net other post employment benefits asset reduced the
net expense of other post employment benefits functions on the statement of activities. 259,310

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in the governmental

funds:
Accrued compensated absences (1,534,429)
Amortization for bond and capital lease discounts, deferred amounts, premiums 225,138
Accrued interest expense (29,924)
Internal service funds are used by management to charge the cost of claims
to individual funds. This amount is the net activity of the claims internal service (691,906)
fund.
Changes in net assets of governmental activities. $ 153,834,118

See accompanying notes to financial statements. 23



Cobb County, Georgia
General Fund
Statement of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended September 30, 2008

Variance with

Final Budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues:
Taxes $ 213,925,551 $ 213,991,109 $ 215,050,800 1,059,691
Licenses and permits 21,154,011 21,219,064 20,001,307 (1,217,757)
Intergovernmental 13,308,065 14,024,908 12,150,620 (1,874,288)
Charges for services 48,448,335 48,937,203 45,121,740 (3,815,463)
Fines and forfeits 15,181,711 16,170,122 17,165,143 995,021
Interest earned 3,923,465 3,923,465 3,221,548 (701,917)
Miscellaneous 1,955,463 3,390,641 3,644,243 253,602
Total revenues $ 317,896,601 $ 321,656,512 $ 316,355,401 (5,301,111)
Expenditures:
Current:
General government $ 112,801,279 $ 124,306,016 $ 120,814,814 3,491,202
Public safety 119,648,503 125,765,810 125,375,525 390,285
Public works 21,589,363 21,271,243 20,537,083 734,160
Health and welfare 1,342,332 1,342,332 1,342,332 -
Culture and recreation 33,575,300 34,837,459 34,060,104 777,355
Housing and development 8,152,603 8,499,612 8,201,410 298,202
Debt service:
Principal retirement 178,242 194,899 188,058 6,841
Interest and fiscal charges 2,126,391 949,942 949,941 1
Total expenditures $ 299,414,013 $ 317,167,313 $ 311,469,267 5,698,046
Excess (deficiency) of revenues
over (under) other expenditures $ 18,482,588 $ 4,489,199 $ 4,886,134 396,935
Other financing sources (uses):
Transfers in $ 19,649,480 $ 21,509,414 $ 21,366,602 (142,812)
Transfers out (28,132,398) (42,880,030) (40,539,962) 2,340,068.00
Proceeds from capital lease - 291,405 291,405 -
Proceeds from sale of capital assets 300,000 313,800 213,104 (100,696)
Total other financing sources (uses) $ (8,182,918) $ (20,765,411) $ (18,668,851) 2,096,560
Net changes in fund balance $ 10,299,670 $ (16,276,212) $ (13,782,717) 2,493,495
Fund balances at beginning of year 58,714,498
Fund balances at end of year - budgetary basis $ 44,931,781
Reconciliation to GAAP basis:
Elimination of encumbrances outstanding at
end of year 1,847,601
Fund balances at end of year - GAAP basis $ 46,779,382

See accompanying notes to financial statements.
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Changes in Fund Balance - Budget and Actual (Budgetary Basis)
For the Fiscal Year Ended September 30, 2008

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Interest earned
Miscellaneous

Total revenues

Expenditures:
Current:
Personal services
Operating expenditures
Capital outlay
Debt service:
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) other expenditures

Cobb County, Georgia

Fire District Special Revenue Fund
Statement of Revenues, Expenditures and

Variance with

Other financing sources (uses):

Transfers in
Transfers out
Proceeds from sale of capital assets

Total other financing sources (uses)

Net changes in fund balance

Fund balance at beginning of year
Fund balance at end of year - budgetary basis
Reconciliation to GAAP basis:

Elimination of encumbrances outstanding at

end of year

Fund balance at end of year - GAAP basis

See accompanying notes to financial statements.

Final Budget -
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 67,704,731 67,704,731 64,940,353 $ (2,764,378)
2,750 2,750 1,250 (1,500)
- 656 2,884,066 2,883,410
1,503,525 1,503,525 1,304,836 (198,689)
823,701 823,701 810,506 (13,195)
27,076 62,076 9,358 (52,718)
$ 70,061,783 70,097,439 69,950,369 $ (147,070)
$ 53,619,833 55,720,124 55,719,899  §$ 225
9,692,364 10,133,354 10,132,180 1,174
363,392 3,520,176 3,447,708 72,468
1,107,650 866,809 395,618 471,191
$ 64,783,239 70,240,463 69,695,405 $ 545,058
$ 5,278,544 (143,024) 254,964 $ 397,988
$ - 243,564 243564  $ -
(1,098,051) (4,004,534) (4,004,533) 1
- - 79,787 79,787
$ (1,098,051) (3,760,970) (3,681,182)  $ 79,788
$ 4,180,493 (3,903,994) (3,426,218) $ 471,776
16,941,119
13,514,901
954,827
14,469,728



Cobb County, Georgia
Proprietary Funds
Statement of Net Assets
September 30, 2008

Business-type Activities - Enterprise Funds Governmental
Other Activities -
Water and Solid Waste Enterprise Internal Service
Sewer Fund Disposal Fund Funds Total Fund
Assets
Current assets:
Cash $ 33,467,009 $ 20,720 $ 1,184,189 $ 34,671,918 $ 9,344,628
Restricted cash 10,558,236 - - 10,558,236 -
Investments, at fair value 500,000 - - 500,000 -
Receivables:
Accounts, net 15,242,086 489,924 - 15,732,010 -
Other 2,847,432 5,455 247,062 3,099,949 2,768
Due from other funds 7,035,461 - - 7,035,461 19,905,258
Due from others - - - - 11,664
Current due from other governments and agencies 127,684 - 1,001,878 1,129,562 -
Inventories 1,339,530 - - 1,339,530 -
Prepaid items 3,435 - 3,847 7,282 2,487
Other assets 726,185 - - 726,185 -
Total current assets $ 71,847,058 $ 516,099 $ 2,436,976 $ 74,800,133 $ 29,266,805
Noncurrent assets:
Property, plant and equipment:
Capital assets not being depreciated $ 144,490,114 $ 3,778,386 $ 12,967,695 $ 161,236,195 $ -
Capital assets being depreciated, net 1,157,150,368 8,003,219 34,570,278 1,199,723,865 12,747
Net property, plant and equipment $ 1,301,640,482 $ 11,781,605 $ 47,537,973 $ 1,360,960,060 $ 12,747
Other assets:
Advances to other funds $ 17,893,530 $ - $ - $ 17,893,530 $ -
Due from other governments and
agencies (net of current portion) 138,730 - - 138,730 -
Unamortized note costs 350,000 - - 350,000 -
Unamortized bond costs 464,038 120,122 21,480 605,640 -
Total noncurrent assets $ 1,320,486,780 $ 11,901,727 $ 47,559,453 $ 1,379,947960 $ 12,747
Total assets $ 1,392,333,838 $ 12,417,826 $ 49,996,429 $ 1,454,748,093 $ 29,279,552
Continued on next page.
See accompanying notes to financial statements. 26



Cobb County, Georgia
Proprietary Funds
Statement of Net Assets
September 30, 2008

Business-type Activities - Enterprise Funds Governmental
Other Activities -
Water and Solid Waste Enterprise Internal Service
Sewer Fund Disposal Fund Funds Total Funds
Liabilities and Fund Equity
Liabilities:
Current liabilities (payable from current assets):
Accounts payable $ 27,175,755 $ 209,885 $ 1,422,483 $ 28,808,123 $ 236,624
Accrued payroll 510,066 66,591 10,997 587,654 7,700
Avrbitrage liability 54,882 - - 54,882 -
Due to other funds 5,418 4,492 - 9,910 -
Customer deposits 4,058,256 - - 4,058,256 -
Due to other governments and agencies 1,056,076 - 4,084 1,060,160 -
Accrued interest payable 1,122,337 148,206 37,536 1,308,079 -
Deferred revenues - - 25,721 25,721 -
Current portion of revenue bonds 5,135,000 1,910,000 450,000 7,495,000 -
Current portion of note payable 975,181 - - 975,181 -
Current portion of compensated absences 970,778 110,270 14,557 1,095,605 15,014
Current portion of capital leases - - 88,676 88,676 -
Current portion of closure and post closure care - 34,775 - 34,775 -
Estimated liability for claims and judgments - - - - 13,526,910
Total current liabilities $ 41,063,749 $ 2,484,219 $ 2,054,054 $ 45,602,022 $ 13,786,248
Long-term liabilities:
Revenue bonds (net of current portion,
bond discount, and loss on refunding) $ 97,674,616 $ 12,459,065 $ 2,373,527 $ 112,507,208 $ -
Notes payable (net of current portion) 19,784,093 - 19,784,093 -
Compensated absences (net of current portion) 460,241 153,191 - 613,432 7,482
Closure and post closure care - 26,989,686 - 26,989,686 -
Advances from other funds - 19,369,749 1,200,000 20,569,749 -
Capital lease payable (net of current portion) - - 102,033 102,033 -
Total long-term liabilities $ 117,918,950 $ 58,971,691 $ 3,675,560 $ 180,566,201 $ 7,482
Total liabilities $ 158,982,699 $ 61,455,910 $ 5,729,614 $ 226,168,223 $ 13,793,730
Net Assets
Invested in capital assets, net of related debt $ 1,179,306,330 $ (2,587,460) $ 44,504,896 $ 1,221,223,766 $ 12,747
Unrestricted 54,044,809 (46,450,624) (238,081) 7,356,104 15,473,075
Total net assets $ 1,233,351,139 $ (49,038,084) $ 44,266,815 $ 1,228579,870 $ 15,485,822

Continued from preceding page.

See accompanying notes to financial statements. 27



Operating revenues:
Charges for services
Miscellaneous income
Total operating revenues
Operating expenses:
Personnel services
Other operating expenses
Benefits and claims

Total operating expenses

Operating income (loss)
before depreciation

Less depreciation

Operating income (loss)

Cobb County, Georgia
Proprietary Funds
Combining Statement of Revenues, Expenses and Changes in Fund Net Assets
For the Fiscal Year Ended September 30, 2008

Nonoperating revenues (expenses):

Interest income
Intergovernmental

Interest and fiscal charges
Amortization of bond costs

Gain on sale of capital assets

Total nonoperating revenues (expenses)  $

Net income (loss) before transfers

and capital contributions
Capital contributions
Total capital contributions
Transfers:
Transfers in
Transfers out
Total transfers
Changes in net assets

Fund net assets - beginning

Fund net assets - ending

Business-type Activities - Enterprise Funds Governmental
Other Activities -
Water and Solid Waste Enterprise Internal Service
Sewer Fund Disposal Fund Funds Total Fund
$ 150,084,927 $ 6,711,561 $ 7,171,981 $ 163,968,469 $ 56,431,456
785,065 154,564 2,776 942,405 -
$ 150,869,992  $ 6,866,125  $ 7174757  $ 164,910,874 $ 56,431,456
$ 26,591,245 % 3,743,216  $ 478,587 $ 30,813,048 $ 374,534
75,787,607 6,952,287 19,813,636 102,553,530 18,570,661
- - - - 38,284,749
$ 102,378,852 $ 10,695503 $ 20,292,223 $ 133,366,578 $ 57,229,944
$ 48,491,140 $  (3,829,378) $ (13,117,466) $ 31,544,296 $ (798,488)
(36,418,491) (758,130) (4,085,031) (41,261,652) (6,916)
$ 12,072,649 $ (4587508) $ (17,202,497) $ (9,717,356) $ (805,404)
$ 1,963,529 $ 15564 $ 9,803 $ 1,988,896 $ 782,370
379,574 121,415 - 500,989 -
(5,284,294) (607,897) (160,961) (6,053,152) -
(138,977) 56,491 (40,143) (122,629) -
16,709 - 14,531 31,240 -
(3,063,459) $ (414,427) $ (176,770)  $ (3,654,656) $ 782,370
$ 9,009,190 $ (5001,935) $ (17,379,267) $ (13,372,012) $ (23,034)
$ 22,721,275  $ - $ 8,619,793  § 31,341,068 $ -
$ 22,721,275  $ - $ 8,619,793  § 31,341,068 $ -
$ 2,437,296 % 9,467,049 $ 8,017,310 $ 19,921,655 $ 7,618
(20,417,086) (19,724) (51,849) (20,488,659) (676,490)
$ (17,979,790) $ 9,447,325  $ 7,965,461 $ (567,004) $ (668,872)
$ 13,750,675  $ 4445390 $ (794,013) $ 17,402,052 $ (691,906)
$ 1219,600,464 $ (53,483,474) $ 45060828 $ 1211177818 $ 16,177,728
$ 1,233,351,139 $ (49,038,084) $ 44,266,815 $ 1,228579,870 $ 15,485,822

See accompanying notes to financial statements.
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Cash flows from operating activities:
Cash received from customers
Cash payments for goods and services
Cash payments for employee services
and fringe benefits
Cash payments for benefits and claims

Net cash from operating activities

Cash flows from noncapital financing activities:
Transfers in
Transfers out
Net cash from noncapital
financing activities

Cash flows from capital and
related financing activities:

Payments on capital leases
Proceeds from sale of capital assets
Payments for capital acquisitions
Bond principal payments
Capital contributions
Proceeds from note issuance
Cost of note issuance
Bond interest and fiscal charges

Net cash from capital and related
financing activities

Cash flows from investing activities:
Interest received
Increase in fair market value

Net cash from investing activities

Net increase (decrease) in cash and
cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation to Combining Balance Sheet
Cash
Cash (included in restricted assets)

Continued on next page.

See accompanying notes to financial statements.

Cobb County, Georgia
Proprietary Funds
Combining Statement of Cash Flows
For the Fiscal Year Ended September 30, 2008

Business-type Activities - Enterprise Funds Governmental

Other Activities -

Water and Solid Waste Enterprise Internal Service
Sewer Fund Disposal Fund Funds Total Funds

$ 151,255229 $ 6,821,161 $ 9,507,768 $ 167,584,158 $ 50,631,428

(63,862,971) (10,186,149) (20,087,953) (94,137,073) (18,659,484)

(26,283,903) (3,734,193) (471,007) (30,489,103) (369,562)

- - - - (38,820,784)

$ 61,108,355 $  (7,099,181) $ (11,051,192) $ 42,957,982 $  (7,218,402)

$ 2,437,296 $ 9,467,049 $ 8,017,310 $ 19,921,655 $ 7,618

(20,417,086) (19,724) (51,849) (20,488,659) (676,490)

$ (17,979,790) $ 9,447,325 $ 7,965,461 $ (567,004) $ (668,872)
$ - $ - $ (69,823) $ (69,823) $ -
16,709 - 14,531 31,240 -
(75,699,443) (21,427) (4,311,629) (80,032,499) -
(16,330,000) (1,855,000) (430,000) (18,615,000) -
14,413,521 121,415 8,619,793 23,154,729 -
20,759,274 - - 20,759,274 -
(350,000) - - (350,000) -
(5,349,441) (622,969) (166,014) (6,138,424) -

$ (62,539,380) $  (2,377,981) $ 3,656,858 $  (61,260,503) $ -

$ - $ 15564 $ 9,803 $ 25367 $ 782,370
1,963,529 - - 1,963,529 -

$ 1,963,529 $ 15564 $ 9,803 $ 1,988,896 $ 782,370

$ (17,447,286) $ (14,273) $ 580,930 $  (16,880,629) $  (7,104,904)

61,472,531 34,993 603,259 62,110,783 16,449,532

$  44,025245 $ 20,720 $ 1,184,189 $ 45,230,154 $ 9,344,628

$ 33,467,000 $ 20,720 $ 1,184,189 $ 34,671,918 $ 9,344,628
10,558,236 - - 10,558,236 -

$  44,025245 $ 20,720 $ 1,184,189 $ 45,230,154 $ 9,344,628
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Cobb County, Georgia
Proprietary Funds
Combining Statement of Cash Flows
For the Fiscal Year Ended September 30, 2008

Business-type Activities - Enterprise Funds Governmental
Other Activities -
Water and Solid Waste Enterprise Internal Service
Sewer Fund Disposal Fund Funds Total Funds

Reconciliation of operating income (loss)

to net cash from operating activities:
Operating income (loss) $ 12,072,649 $  (4,587,508) $ (17,202,497) $ (9,717,356) $ (805,404)
Adjustments to reconcile operating income
(loss) to net cash from operating activities:

Depreciation $ 36418491 $ 758,130 $ 4,085,031 $ 41,261,652 $ 6,916
Change in assets and liabilities:
Decrease (increase) in accounts receivables 4,775,705 (43,700) - 4,732,005 -
Decrease (increase) in other receivables (730,268) (1,264) 1,989 (729,543) (2,540)
Decrease (increase) in due from other funds (3,660,200) - - (3,660,200) (5,793,764)
Decrease (increase) in due from other governments - - 2,331,022 2,331,022 -
Decrease (increase) in due from others - - - - (3,724)
Decrease (increase) in inventories (232,318) - - (232,318) -
Decrease (increase) in other assets (76,114) - - (76,114) -
Decrease (increase) in prepaid expenses 6,627 750 (575) 6,802 1,271
Increase (decrease) in accounts payable 12,780,258 (431,083) (160,475) 12,188,700 (90,094)
Increase (decrease) in accrued liabilities 160,881 19,873 4,564 185,318 2,513
Increase (decrease) in accrued vacation payable 146,461 9,023 3,016 158,500 2,459
Increase (decrease) in due to other funds (193,242) (2,788,627) (100,000) (3,081,869) -
Increase (decrease) in customer deposits (360,575) - - (360,575) -
Increase (decrease) in due to
other governments - - (7,315) (7,315) -
for claims and judgments - - - - (536,035)
Increase (decrease) in closure/postclosure care - (34,775) - (34,775) -
Increase (decrease) in unearned revenues - - (5,952) (5,952) -
Total adjustments $ 49035706 $  (2,511673) $ 6,151,305 $ 52,675,338 $  (6,412,998)
Net cash provided (used) by operating activities $ 61,108,355 $  (7,099,181) $ (11,051,192) $ 42,957,982 $  (7,218,402)

Schedule of noncash capital and related financing activities:

Contribution of capital assets $ 9,133,614 $ - $ - $ 9,133,614 $ -
Capital assets acquired under capital lease - - 151,763 151,763 -
Total noncash capital and related financing activities $ 9,133,614 $ - $ 151,763 $ 9,285,377 $ -

Continued from preceding page.
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Assets:
Cash and cash equivalents
Investments, at fair value
Common stock
Mutual funds
Group annunity contracts
Receivables
Taxes and penalties
Other
Due from other funds

Total assets

Liabilities:

Bank overdraft

Unremitted tax collections due
to other governments and agencies

Taxes payable to others upon
collection

Unremitted payroll tax and
withholdings

Funds held in trust for others

Total liabilities

Net assets held in trust for

Pension benefits

Other post employment benefits
Total net assets held in trust

Cobb County, Georgia
Fiduciary Funds
Statement of Fiduciary Net Assets
September 30, 2008

Pension Trust Fund OPEB Trust Fund
Employee Other Post
Retirement Employment
System Benefits Agency Funds
$ 211,520 $ - $ 50,429,970
106,690,018 - -
150,445,404 11,242,393 -
41,090,488 - -
- - 563,079,130
- - 52,139
555,085 - -
$ 298,992,515 $ 11,242,393 $ 613,561,239
$ - $ - $ 43,139
- - 25,928,412
- - 563,079,130
- - 537,384
- - 23,973,174
$ - $ - $ 613,561,239
$ 298,992,515 $ -
- 11,242,393
$ 298,992,515 $ 11,242,393

(see schedule of funding progress on page 77-79 for additional information)

See accompanying notes to financial statements.
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Cobb County, Georgia
Fiduciary Funds
Statement of Changes in Fiduciary Net Assets
For the Fiscal Year Ended September 30, 2008

Pension Trust Fund OPEB Trust Fund
Employee Other Post
Retirement Employment
System Benefits
Additions
Contributions:
Employer $ 22,374,271 $ 19,732,014
Employee 10,391,217 1,785,197
Total contributions $ 32,765,488 $ 21,517,211
Investment earnings:
Net appreciation (depreciation) in fair value of assets $ (50,520,883) $ (757,607)
Interest 8,501,051 -
Total investment earnings $ (42,019,832) $ (757,607)
Less investment expense (846,283) -
Net investment earnings $ (42,866,115) $ (757,607)
Miscellaneous revenue $ 167,987 $ -
Total additions $ (9,932,640) $ 20,759,604
Deductions
Administrative expenses $ 232,284 $ -
Benefits and claims 26,592,705 9,517,211
Total deductions $ 26,824,989 $ 9,517,211
Change in net assets $ (36,757,629) $ 11,242,393
Net assets held in trust
Beginning of year $ 335,750,144 $ -
End of year $ 298,992,515 $ 11,242,393

See accompanying notes to financial statements. 32
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COBB COUNTY, GEORGIA
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COBB COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
September 30, 2008

Note 1. Summary of Significant Accounting Policies

The financial statements of Cobb County, Georgia have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles. The more significant of the government’s accounting policies are described below.

A. Reporting Entity

The financial statements of the reporting entity include those of Cobb County, Georgia (the primary
government) and its component units. The component units discussed below are included in the reporting
entity because the Cobb County Board of Commissioners, directly or indirectly, appointed a majority of the
component units’ board members and/or a financial benefit/burden relationship exists between the
component units and the County.

In conformity with generally accepted accounting principles, as set forth in the Statement of Governmental
Accounting Standards No. 14, “The Financial Reporting Entity”, which was adopted by the County as of
October 1, 1994, the financial statements of the component units have been included as discretely presented
component units. The discretely presented component units are reported in separate columns in the
government-wide statements to emphasize they are legally separate from the primary government.
Information presented for the Cobb-Marietta Coliseum and Exhibit Hall Authority and the Cobb County
Board of Health are as of and for the year ended September 30, 2008 and June 30, 2008, respectively. A
brief description of the discretely presented component units is as follows:

1. Cobb-Marietta Coliseum and Exhibit Hall Authority

The Authority is a corporate and political body created and existing under the laws of the State of
Georgia. The fiscal year end is September 30. The Authority was established for the general purpose
of developing and promoting cultural growth, public welfare, education and recreation. The Authority
operates and maintains a multi-use exhibit hall and convention facility, a performing arts centre, and a
specialty mall in Cobb County. A majority of the Authority’s board members are appointed, either
directly or indirectly, by the Cobb County Board of Commissioners. The Authority is prohibited from
issuing bonded debt without the approval of the Board of Commissioners.

2. Cobb County Board of Health

The Cobb County Board of Health was created by a state legislative act. During the fiscal year ended
June 30, 2008, it operated under an eight member board and a full-time executive director. The Board
of Health was established to provide various health related programs such as immunization, family
planning, dental treatment, and nutrition services. The members of the board are jointly appointed by
the County Commissioners, one municipality and two school districts. The Board of Health’s
operational budget must be approved by the Board of Commissioners.

Complete financial statements of the discretely presented component units can be obtained directly
from their administrative offices. The addresses for the administrative offices are as follows:

Cobb-Marietta Coliseum and Cobb County Board of Health
Exhibit Hall Authority 1650 County Services Parkway
Two Galleria Parkway Marietta, Georgia 30008

Atlanta, Georgia 30339
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COBB COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
September 30, 2008

Note 1. Summary of Significant Accounting Policies (Continued)
B. Government-Wide Statements and fund financial statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities)
report information on all the nonfiduciary activities of the primary government and its component units. For
the most part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support. Likewise,
the primary government is reported separately from certain legally separate component units for which the
primary government is financially accountable.

In the government-wide Statement of Net Assets, both the governmental and business-type activities
columns are presented on a consolidated basis by column, and are reflected on a full accrual, economic
resource basis which recognizes all long-term assets and receivables as well as long-term debt and
obligations. The County’s net assets are reported in three parts — invested in capital assets, net of related
debt; restricted net assets; and unrestricted net assets.

The government-wide Statement of Activities reports both the gross and net cost of each of the County’s
functions and business-type activities. The functions are also supported by general governmental revenues,
which include taxes, interest revenue and other items not properly included among program revenues. The
Statement of Activities reduces gross expenses (including depreciation) by related program revenues,
operating and capital grants. Program revenues include charges to customers for goods, services or
privileges provided, operating grants and contributions, and capital grants and contributions. Program
revenues must be directly associated with the function or business-type activity. Operating grants include
operating-specific and discretionary grants while the capital grants reflect capital-specific grants. The net
cost (by function or business-type activity) is normally covered by general revenue. Historically, the
previous model did not summarize or present net cost by function or activity.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds,
even though the latter are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements.

C. Measurement focus, basis of accounting, and financial statement presentation

The measurement focus describes the type of transactions and events that are reported in a fund’s operating
statement. Basis of accounting refers to the point at which revenues or expenditures/expenses are
recognized in the accounts and reported in the financial statements. It relates to the timing of the
measurements made, regardless of the measurement focus applied.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary and fiduciary funds financial statements. The
agency funds financial statements are reported using no measurement focus. Property taxes are recognized
as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.
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COBB COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
September 30, 2008

Note 1. Summary of Significant Accounting Policies (Continued)

The emphasis in fund financial statements is on major funds in either the governmental or business-type
activity categories. Nonmajor funds by category are summarized into a single column. GASB Statement
No. 34 sets forth minimum criteria (percentage of assets, liabilities, revenues or expenditure/expenses of
either fund category or the governmental and enterprise categories combined) for the determination of major
funds. County management may electively add funds as major funds, when it is determined the funds have
specific community or management focus.

The focus of the governmental funds’ measurement in the funds’ statement is upon determination of
financial position and changes in financial positions (sources, uses, and balances of financial resources)
rather than upon net income. Governmental funds financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered available when they
are collectible within the current period or soon enough thereafter to pay liabilities of the current period. The
County considers all revenue except intergovernmental revenue as available if it is collected within 60 days
after year-end. Intergovernmental revenue is considered available if it is collected within 9 months after year
end. Expenditures are recorded when the related fund liability is incurred. Principal and interest on general
long-term debt are recorded as fund liabilities when due or when amounts have been accumulated in the
debt service fund for payments to be made within thirty days subsequent to year end.

Those revenues susceptible to accrual are property taxes, sales taxes, licenses, interest revenue and charges
for services. Sales taxes collected and held by the state at year-end on behalf of the government also are
recognized as revenue. Fines are not susceptible to accrual because generally they are not measurable until
received in cash.

The County uses the following major funds:
1. Major Funds:
A. Governmental Funds:
1. The General Fund is the government’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another fund.
2. The Fire District Fund is used to account for monies received from a specific property tax
levy and the operation of the fire department within the County.
3. The 2006 SPLOST Fund is used to account for the proceeds of a 1 percent local option sales
tax approved in 2005 for various capital projects throughout the County.
B. Business-type Funds:
1. The Water and Sewer Fund accounts for the operating revenues and expenses of the water
distribution system and sewage processing plants.
2. The Solid Waste Disposal Fund accounts for the operating revenues and expenses relating to
the disposal of solid waste.
2. Internal Service Fund:

The Claims Internal Service Fund provides self-funding for casualty, liability, medical and
dental claims and workmen’s compensation.
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